Indianola Council Study Committee
February 16, 2021
7:30 p.m.
Minutes

Members present: Council members Heather Hulen, John Parker, Bob Kling, and Mayor Pepper, and via Zoom,
Greg Marchant.

Staff present: Ryan Waller, Andy Lent, Jackie Raffety, Rick Graves, Doug Bylund, Akhilesh Pal and Charlie
Dissell.

Presentation on the status of the Water Resource Recovery Facility Project by Jim Rasmussen and Joe
Frankl of H.R. Green. Jim Mayne was also present.

Highlights of the presentation are:
e Innovative approach in design and technologies
Construction schedule
Payments
Summary of change orders
Detailed description of the progress on five of the buildings

Comments:
e Council stated change orders have been good
e City Manager Ryan Waller reported Jim Mayne, who works on-site for HR Green has done a great job
managing any issues that have come up.

Meeting adjourned at 7:54 p.m.



